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[ Services to Owners and Suppliers

Construction Management

EPC Power Management is a unique
company that combines high level
knowledge with stable manpower.

We have been providing structured and
stable results in technical complex
environments. We do not just provide
people: we provide solutions

Quality building and constructing Our Construction Managers can direct your
supervision / execution team or become part of

your organisation. We will support you to reach

. . . your business goals. In alignment with your we can
In the industrial world owners and suppliers both have o . .

) . . prioritize time, money, safety and quality by using
their own business goals and both talk their own . L .
. experience, fresh thinking and professional
language. The strength of EPC Power Management is

creativity.
that we understand both worlds and speak both
languages. With our experience we are perfectly Having the NEBOSH International Certificate in
capable to fulfil the role of Construction Management Construction Health and Safety we will set up a
in your project. Safety program for the project and keep up your

safety track record to the best industrial standards.
We are used to execute with Permit to Work
systems, Safety Observation Rounds and are always
looking for improvement.

All projects are time driven and should be directed

from a strict and clear time schedule. Setting

pEOF;E:r priorities, knowing relations between activities, and
management being flexible are the keys to keep your project

within the agreed time schedule. Furthermore, you
may want to make use of the service of the time
scheduling experts of EPC. We can execute this both

Suppliers World
on a strategic, tactical or operational level.

EPC Power Management: Constructive Cooperation



With many years experience in the industry we may
challenge your engineers in making the best possible
design for operation as well as for constructability.
We will act as sparring partner in the design
knowing that cost optimizations can be made best in
the early stages of the project. On request we have
specialists and programs available to do and
extensive design review or HAZOP studies.

EPC Power has specialists in the field of Quality
Assurance and Quality Control. With extensive
programs we will ensure that the project will be
constructed  according to  the  provided
specifications. Our Construction Managers are well
trained to manage execution in this way.Apart from
this it is important that your project will be built in
accordance with the applicable national rules and
regulations, in order to make that you get all the
necessary licenses to operate your plant. For this
reason, we have compliance specialists to assist the
Construction Manager in his job, securing the
compliancy of your entire project and the use of CE
certified products.

After the construction phase it is important that an
installation gets into operation smoothly. This
commissioning phase is rather complex and needs
to be taken into account already during
construction. Our construction managers have
considerable experience with this, resulting in high
level alignments with the commissioning team in an
early stage of the project and proper handover /

erection completion.
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Key knowledge of EPC Power Construction Managers

With integrity as our highest standard our
construction managers will turn out to be an absolute
asset to your project.

When you would like to discuss your needs, please
contact one of our colleagues.

Ludwig Deuninck
M: +31 6 5152 4622
@:ludwig.deuninck@epcpower.nl
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EPC Power Management
Laan van Haamstede 45
2497 GE The Hague
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