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[ Services to Owners and Suppliers

Document Management

EPC Power Management is a unique

company that combines high level
knowledge with stable manpower.

We have been providing structured and
stable results in technical complex
environments. We do not just provide
people: we provide solutions

Integrated Plant Life Cycle Management
by EPCPower Management

The intention of proper document management

in the vision of EPC power ought to be acomplete,
traceable and available set ofdocuments covering all
data starting from plantinitiation via engineering,
construction andoperation to decommissioning. Our
teams have beeninvolved in minor and major
investment  projectsin  the  power  industry,
implementing DMSsystems with a variety of software

tools likeDokumentum, Livelink and ThinkProject.

Benefits of IPLCM for Owner Operator
Safeguarding Data Availability
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IPLCM or Integrated Plant Life Cycle Managementhas

been implemented as a technique in majorCAPEX

projects by EPC Power in order to informand train

project team members on the issue ofdocument

management. Goals are clearly set andprocedures are

implemented by EPC teams inorder to support Project

Teams as well as futurePlant Owners by safeguarding

essential ProjectData by communicating the following

goals:

. Transparent, comprehensive documentation

. Clear, logical filing

. Traceable document history (configuration
management)

. Proper and complete distribution ofdocuments

IPLCM for Owner Operator
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By managing documents for Project teams and
arranging early support of Equipment Suppliers, an
efficient engineering & construction process is
established.

EPC Power Management: managing your documents



Thinkproject™and EPC Power

We have seen too many examples of projects being

obstructed or even stopped for License-to-Operate

EPC Power has formed an alliance with the German
reasons because of poor document control. The

based company ThinkProject GmbH. By offering the authorities in charge of decisions necessary for your

services of this alliance to ourClients we are convinced project start-up have to be convinced that your project

we can support ourClients in the best end most .
PP meets every requirement based on the present

effective way inrelation to managing documents in their regulations and laws before you can even start up.

projects.

This clearly shows the need of proper management of

ThinkProject offers an internet based system information through your project. Do not let your

ofdocument management ensuring access to allrelevant project be the victim of poor datamanagement. Let our

project data & drawings throughout theproject life specialists and our teams helpyou in turning your

span. By choosing an internet basedplatform we are L
project into a success!

able to offer our Clients thefollowing services:

. Easily adaptable to Project specific
demands
. Data safety by continuous back-up on the Ludwig Deuninck

M: +31 6 5152 4622
@: ludwig.deuninck@epcpower.nl

ThinkProject servers
. World Wide access to documents via
Internet Browser

. Quick search tools, including

J Convenient full-text search

. Server-based optical character recognition
(OCR)

. Access rights freely definable

. No need for additional hardware / software

. Comprehensive archive created on project
completion

. Independent from Clients IT - organization

ThinkProject Projektspace
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