
 

 

 

 

 

 

 

 

 

 

 

 

EPC Power Management is a unique 

company that combines high level 

knowledge with stable manpower.   

We have been providing structured and 

stable results in technical complex 

environments. We do not just provide 

people: we provide solutions 

 

 

 

 

The main questions in every complex industrial project 

are: 

• Do we work according to the original 

objectives and qualifications? 

• Will this project be delivered on time? 

• Will the project be completed within the 

originally defined budget? 

 

Executing projects within above given parameters tend 

to be more and more complicated. Contractors will try 

to reach to the limits of what is profitable for them 

whilst you as an owner are mainly interested in budget 

conformity, quality and compliance to laws and 

regulations and delivery on time. 

 

This complicated process can be very well 

accommodated by the project controls consultants and 

managers of EPC Power Management. 

We have an extensive working experience in controlling 

complex projects in a range of between € 5 million up to 

€ 1.7 billion.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Services to Owners and Suppliers 

Project controls management 

Controlling your project 

EPC Power Management: managing project controls 

A project controls system should be established for 

each capital project. The scope and detail of the 

controls system should be based on the size, 

complexity, sensitivity and execution strategy of a 

specific project. 

Each project controls system should include: 

A Cost Management Process, that estimates, 

monitors, predicts and reports project cost. 

A planning and Scheduling Management Process, 

that plans project activities, monitors completion of 

those activities, predicts timing of future activities 

and reports schedule status. 

A Change Management Process, that estimates the 

impact of change, enables and documents the 

change decision, and integrates the change in the 

project scope of work. 

A Compliance Risk Management Process, that 

monitors the risks involved looking at the constant 

changes concerning rules and regulations of 

government and notifying bodies. 
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EPC Power Management 

Project Controls System 

We want to share our knowledge with you. 

To take advantage of all the experience we have on 

project controls, be so kind to be in touch with:  

 

 

Ludwig Deuninck 

M: +31 6 5152 4622 

@: ludwig.deuninck@epcpower.nl 
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